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The establishment of Tobacco Monopoly Bureau in 1984 marked the beginning 
of state monopoly policy in the production and sales of tobacco industry. Nearly twenty 
years has passed since the construction of cigarette marketing channels in the early 
1990’s. The effort during this extended period has gradually improved this complicated 
project and made it “the most valuable strategic foundation work” in the tobacco 
industry. As one of the marketing channels, cigarette retail terminal is playing a more 
and more important role in the industry and has contributed to the formation of the 
concept “Terminal Construction & Customer Service”. How to adapt cigarette retail 
terminal to the economic and social development and more and more severe market 
competition is an issue which will determine whether tobacco industry could control 
the retail market, advance its soft power, and participate in the international 
competition. 
Based on theories of retail terminal and marketing channel and in light of the 
current situation in tobacco industry in China, this paper analyzes the construction of 
cigarette retail terminal in Longyan Tobacco Company, points out existing deficiencies, 
proposes corresponding strategies, and provides an outlook into the future.  
As an executer of the cigarette retail terminal construction of Longyan Tobacco 
Company, the author engaged in the design and execution of the construction, thus 
gained an insight into the problems arising in this process. To solve the problems, a lot 















and panel discussions, as well as investigating and analyzing the functions and 
deficiencies of current construction. It is expected that by applying theories to practice, 
the retail construction could be improved and a comprehensive system could further be 
established. It is also hoped that this exploration would provide other companies with 
some experience to refer to. 
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